Agenda
SDMC
February 1, 2024 (Q3)

I. New Business
a) Review school Action Plan (CIP)
. IV. Quarterly Meeting Dates
A. 9/28/23,11/9/23, 2/1/24, 5/2/24

IIl. Security and Safety

A. Drills
1. Fire drill for January completed on 1/28/2024 - Obstructed
2. Weather drill completed in September 2023
3. Hazardous Chemical drill completed in September 2023
4. Lock Down Drill ~ December 2023
B. Security
IV. Budget -

A. Budget update:
1. Budget updates set in January
2. District held more money than originally planned
3. Unable to hire more full-time personnel

V. Staffing—
A. Front Desk Assistant (Spanish speaker needed) — Hired from Wisdom HS
B. SLL Teaching Assistant — posted
C. Hourly Degreed Lecturer (support for Spanish classes) — Hired Mr. Hernandez
D. 8™ grade English Language Arts - posted

VI. Professional Development

A. February 19 — Professional Development by E3 — Utilize NWEA MAP data to prepare
for STAAR

VIl. International Baccalaureate/Curriculum
A. 2023-2024 — Re-Authorization
(1) March 20 =22, 2024
(2) Virtual Review

Vill.  School Rating
A. Not NES



